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Unique Electrical Shop
Business Concept
	The introduction of smart technology and human beings' consistency on digital equipment coupled with the government target of building up more than 300000 homes per year by the end of 2021 creates a gap for electrical business. Scholarly articles also indicate a shortage of electrical engineers to meet the high demand. Skilled electricians and trades are difficult to find in a united kingdom, with more than 45% of job vacancies challenging to fill. Starting an electrical business for such a place is crucial due to the demand for electrical equipment and skilled labor.  The unique electrical shop will be a small business located in Liverpool .the company has identified several factors contributing to its sustainability. At any given time, the industry will ensure total client satisfaction. Also, Customer referrals and repeat customers will remain valuable. Implement and design effective financial plan control. Such an aspect will be crucial to the business because although a unique electrical shop will be a small business, it stands alone as an entity financially. Yet, the industry has accounting and financial duties to shareholders. The last factor will be selling and designing valuable and meaningful power protection and other electrical gadgets (Sushchenko et al., 2017).
Products
The business will sell products such as household switchboards, pipes, and installation material. It will also deal with cables that are low and high voltage power cables. Other products will include electrical equipment and automation, such as residual current circuit breakers, miniature circuit breakers, and switch disconnectors. High voltage devices will consist of surge arrestors, high voltage fuse-links, and disconnecting switches. Cable accessories such as cable connectors and shoes. Joints for telephone cables, middle voltage power cables, connectors, and termination for power cables will be included. Tools safety equipment will consist of mounting tools, measurement and tools equipment, and lastly, mounting tools. The other main products will be surge protectors and surge arrestors. All the products are made by different manufacturers and sold under a unique electrical shop brand name. Surge protectors are equipment that offers protection for either groups or individual appliances against electrical spikes. All the products that this business will be dealing with are industrial grade. Surge arrestors are equipment mounted outside a business or house near a meter protected from external electrical surges.
Objectives
The business will aim at developing profitable products and services for the market that are unregulated from the central power generation organization services. The business entity also aims at becoming profitable within the first six months of operation. Lastly, the organization seeks to be a successful model for other ventures in the future. Unique electrical shop mission is to develop a family of electrical equipment for clients that offers value, safety, and quality service. The business will leverage the strength of other massive electrical shops to help in building brand recognition. All the clients' expectations will surpass their usefulness and innovative products absolute client satisfaction is guaranteed. 
	The unique electrical shop is a small shop that sells direct to consumers and businesses. The entity will be operated as a standalone entity leveraging the existing resources from the market. The shop will be located on-site in Liverpool. Besides, It will serve its customer service group. Additionally, The unique electrical shop will create its call center for the sales call. The business will also make its billing system for order fulfillment and shipping section. The company will pay a flat rate of less than 12% for the services mentioned earlier. The business aims at increasing the rate of return to diverse electrical technician shareholders.
	The unique electrical shop has acknowledged three different market sections that it will target. First is the family homeowners segment, especially the ones with children. The business will also target single homeowners. The selected parts have been chosen since homesteads with kids have large numbers of electronic devices. Thus, electrical safety is paramount to them. Single homeowners usually adapt to the latest technology using many devices in their homes. The last segment is homestead and business that have expensive equipment demanding electrical protection. Although competition is stiff for electrical products, the business will utilize its opportunity fully. The other companies deal with the consumer level of safety and quality distinct from unique electrical shop products that offer industrial and consumer protection.
	The business has segmented them into three different groups;
Commercial sales
In this segment, the business will deal with small and mid-size companies with costly electronic equipment that require protection. The retail sales will constitute of all companies regardless of their type.
New Single Home Owners
	In this segment, the homeowners are generally specialists who usually use most electronic technology.72% of them have cable TVs and have a broadband internet connection.


Target Market
	Unique electrical shop targets the segmented groups because they are inclined to have several electronic devices that are most susceptible to power flows. Although the new homeowners will be offered insurance that will provide a specific recompense level for electrical harm, deductibles are usually high that most people fear to claim. Many segmented clients are aware of our services as qualified electricians, operational and reliability success, making it easy to solicit clients (Ilea, 2012).
Strategic Direction
Our Values
	The unique electrical shop will conduct sales and services based on several core values. All workers commit to our strict values as an essential trait of professional conduct and profitable business
Customer satisfaction
	by listening to our esteemed clients and responding to their diverse needs, we seek to exceed their expectations and add value.
Excellence
The pursuit of understanding outcomes and qualities.
Loyalty
	The building of solid business relationships internally and externally that manages the tests times and circumstances.
Our vision
	Encompassing electrical installation, repair, and maintenance fields. Our business will be crucial; this will remain the driving force to progress and the foundation to success.
Our Mission
	In line with our vision and core values, the unique electrical shop will be the provider of choice dedicated to communication and electrical solutions, services, and products. The mission will be achieved through the continuous development of our skills capabilities. Secondly, the mission will be achieved through cost-effective and responsive electrical work execution.
External Environment
Opportunities for Growth
	The unique electrical shop has advanced a plan that lets it power its economic edge and rapidly gains the required market infiltration. The competitive advantage is its aptitude to use high-quality products and services than other electrical shops selling substandard goods. The marketing plan will focus on the ability to provide cheap but supreme products for the clients. Such a campaign will be communicated through different approaches and will focus on serves and products offering.
Competitive Forces
Unique electrical shops will face diverse competitive forces such as the threat of new electrical shops and buyers' and suppliers' bargaining power. Besides, rivalry among existing shops and threats from substitute products will offer considerable competitive force. The shop will tackle new entrants' threats by inventing new services and goods and building economies of scale to lesser the fixed cost per unit. In terms of handling bargaining power for suppliers and buyers, the business will make an efficient supply chain with several suppliers. The solution to customers' ability will be creating a considerable base for clients and quickly inventing new services and products. Development of new goods will decrease the defection of current clients of our business to its contestants. The company will handle rivalry among existing shops through building sustainable diversity and cooperating with contestants to upsurge the market base.
Factors Driving the Electrical Industry
	The driving electrical industry forces include the internet and its technology application, changes in long –term and short term growth rate, globalization, and product innovation.
Industry Rivals
	Most of our competitors have shops on the outskirts of town, selling second-hand electrical products. Several vendors sell quality products; however, their prices are expensive to purchase and pay a fee for installation. Our shop offers a dull package that is the product and its installation fee at a fair price.
Company’s Resources and Capabilities
Competitive advantage-through chain analysis will set itself apart from its competitors, thus developing added advantage .also the chain analysis will identify the target market and the benefits of the products offered to our clients, our competitors, and their goods.



Competitive Strategy
Cost leadership-this strategy will help the business to become the lowest service supplier in the market. Unique electrical shops will have efficient operations through cheap but quality resources and materials to reduce services and products' prices.
Differentiation Strategy-through differentiation, the entity will deal with highly specialized and unique services and products. The business will dedicate its resources and time to research development and innovation. Through such aspects, the firm will set its premium price for the services and products. in this section, the firm will select attributes that most clients perceive as crucial.
Focus-the entity will choose a narrow competitive possibility within the electrical market. Also,  it will select specific segments and shape its plans to serve differently from other competitors. The business will go for cost advantage in the selected elements (Côrte-Real et al., 2017). 
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